Note for users

 Draft Business Plan Financial Calculator

1.0 About the calculator _

The business plan financial calculator will be the tool to generate the financial projection of the business plan based on the certain data inputs. It will be the tool which can be easily
used by any professional who understand the basic accounting. The business plan financial calculator will generate following statements automatically based on certain data
inputs:

1. Profit and Loss Statement

2. Cash Flow Statement

3. Balance Sheet

4. Depreciation, amortization and tax calculation

It will also auto calculate the following financial ratios to understand the viability of the business plan / Full Project Proposal:

1. Break Even Point ,

2. Internal Rate of Return

3. Net Present Value

4. Return on Capital Employed

5. Project Payback Period

6. DSCR

7.Sensitivity analysis

The above ratios will help decision makers for approving the business plan / Full Project Report.

L « R AR

2.0 Features R A

1.0 It helps in preparing financial projections for both type of sub-projects.i.e. Grain and Frutis & Vegetables.

2.0 It can be easily used by any person / professional who understand the basic accounting.

3.0 Assist planners to map marketable surplus of key commodities quickly.

3.0 This tool will generate P & L, Cash flow statement and balance sheet automatically.

4.0 The calculator helps to prepare all categories of business plans envisaged in SMART Project viz. PPs, MAPs, Clls, Warehousing related)
5.0 It will also calculate all ratios automatically.

3.0 Preparatory work

1.0 Please collect basic data of targeted commodities in the cluster accurately (area, productivity and consumption at HH level )

2.0 Finalize Business activity in consultation with CBO members and offi Is / experts.

3.0 Accordingly, please add CAPEX details i.e. related to building, machinery and other infrastructure properly.

4.0 In CAPEX SHEET, please refer area and rates mentioned in estimates of civil structures prepared by engineer whereas quotation's in case of machinery and other equipment or
material,

5.0 Please write down assumptions clearly for each business activity (example- produce aggregation and bulk marketing in the form of % in Y-1,Y-2..

de

Colour code  Description

Need to change/Place Values Manually

Need to change figures subject to

R IT

5.0 Guidance ‘note'for using calculator




Steps Sheet name Process Sheet No Remark

A Sheet in which need to enter data

Please fill data in yellow colour
cells i.e. members no, non-
members , average area etc.

Grain production details & or F & V production details (Marketable
surplus)

Sheet No. 10 for grain

Step- .
ep-1 and 11forF &V

Kindly fill yellow cells by using

ates mentioned in estimates of
Step-2 CAPEX Details _‘, .m TenTetin et .m .o Sheet No. 2
civil structures and quotation's

of machineries and equipment's

Step-3 Project cost and Means of finance with financial indicators Please add bank loan per cent if Sheet No. 1 Generate automatically
Step-4 Business activity wise revenue, expenditure and profit calculation
4.1|Facility-1 / Business activity -Trading Sheet No. 12

Please fill necessary details in

4.2[Facility-2 / Business activity - Processing (Grain, pulses, oilseed) yellow cells for calculating Sheet No. 13
4.3|Facility-3 Business activity -Warehouse revenue and expenditure of Sheet No. 14
4.4|Facility-4 Business activity -Custom hiring identified business activities Sheet No. 15
4.5|Facility-5 Business activity - Agri. Input ) only. Sheet No. 16
4.6|Facility-6 Business activity -Processing (Horti. Produce) Sheet No. 17
Please add staff salary and
Step-5 Other expenditure and taxes other details in <m__o_,<N\\ cell (in Sheet no.3 (Ref. 301 vable
3.1table only) enlg}

Please add interest rate, tenure .
Step-6 TL repayment schedule and Moratorium Period ( In Sheet No. 4
Month) in green cells

Please add necessary details in

Step-7 Closing stock and working capital Sheet No. 5
yellow and green cells
B -|Auto.generating sheets {No need to enter any data)
B1 Profit and Loss Statement Sheet No. 6 Generate automatically
B2 Cash Flow Statement Sheet No. 7 Generate automatically
B3 Balance Sheet Sheet No. 8 Generate automatically
Fi ial indicators (IRR, BEP, PV, ROI, back iod, DSCR, -
B4 o m.d ndicators {IRR, BEP,N O, Pay back perto R Sheet No.9 Generate automatically
sensitivity analysis )
BS Depreciation, amortization and tax calculation w:wmvmﬁ Na: 3{Ref. 52 & Generate automatically

Step-8 Copy relevant tables in word file of FPP
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. 5.1 Closing and Opening Stock Calculation

i
Apri Input L i - - . 2
Trading - - - # - . =
Girain Processing 3.466.282 IRYDS67 4872509 5417.083 6003,934
Horticulure Processi . - - - : -
Total 3.466.282 A899.567 4.367. 4.872.509 5.417.083 6.003.934
Grain Processing 3466.282 J.RY99.567 4.367.518 3417083 6003924 6.635.927
Horliculiure Proe - - - - - = %
Total 3.466,282 3.899.567 4367515 4872 SA1T083 6003934 6.635927

Closing Stock is an amount of unsold stock lying in your business on a given date. In simple words, it's the inventory which is still in your business waiting 10 be sold for a given period. The closing stock can be in various forms such as raw materials, in-process goods
(WIP) or finished goods
. Assumption:

1 Closing stack of each facility is 5%

5.2 Working Capital Calculation

Particulary

Amount (Rs.)
5

A |Accounts Recelvables (Debtors)

] Apri Input - o . o 5 . -
25 Custom Hiring: - - - - - - B
3 - . - - - . »
4 Cleaning & Gradin 4 994,207 L120017 1,299,586 1.556.011 1.724.579 1906.0113
Al Warchouse - & . E o < 5
3 Processing Unit - Horti Commaodity - - - - - % &
Subtotal i 994207 L2017 1.254.531 1.399.586 1.356.011 1.724.579 1906.113

B Closing Stock 3.466.282 2899567 4367515 4872509 3417083 60393, 6,633,927
Total Ty £ 2 4.460.489 S.019.684 5.622.046 6,272,098 6.973.094 7.728.512 R.E42040

“ Accounts Payable & Acerued
. Expenses (Creditors)

| Apri Input - - N . . al &

J Custom Hiring iR - - - . . o E

4 4 871.657 LOIIRS2 1135681 1.267.15K LANRO4

3| Warchouse e B - . o - - 5 :
Pracessing Unil - Horti Commadity: - . - X P > A
Totnl ; R71.657 1013452 1.135.681 1.267.158 1.408.943 1.561.738 1.726.291

D Working Capital = J.5S8R.832 4005831 4. 486,368 S.004.937 5.564.151 6.166.774 6.815.748

Own Contribution 717766

Working capltal,

80 known as netwarking capital (NWC), is the difference b

accounts recelvable (customora' unpald b
working capltal for running b

. and Inventories of raw materials and finished goods, and Its current llabilitie
I

uch as accounts payable.This sheel provide requirement of
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